
Case Study Smart
Publishing

"Münchener Rückversicherungs-Gesellschaft 
Aktiengesellschaft in München" is the holding 
company of Munich Re, one of the world’s 
largest enterprises in the field of reinsurance, 
primary insurance and asset management. 

Ever since its founding in 1880, it has been a 
pioneer in reinsurance, with an expertise built 
on nearly 130 years of business experience 
and the knowledge of 44,000 employees. The 
company’s main office is located in Munich, 
with numerous branches around the globe.

Oil platforms and satellite technology
The company has a rich heritage and is active 
in almost every type of insurance. In addition 
it offers personal, transportation, aviation, fire 
and technical insurances. Munich Re rein-
sures, for example, the risks of oil platforms, 
satellite technology and natural catastrophes.

With its subsidiary ERGO, covering all types of 
personal insurances with the D.A.S., Victoria 
and Hamburg-Mannheimer brands, and 
its travel insurance subsidiary Europäische 
Reiseversicherung, it is at the top of primary 
insurances in Germany. Furthermore, it offers 
asset management and investment funds 
services.

Extreme correction expenses
Because Munich Re is listed at the stock 

exchange, it has to publish annual and quar-
terly reports. These contain detailed financial 
information, clarify business developments 
and present the entire Munich Re product 
range and its mission statement: turning risk 
into value.

Production of these types of reports is a ”car-
dinal discipline” in corporate communication. 
Time pressure, extreme correction expenses 
and a complex information flow among many 
participants contribute to this. And because 
report information is relevant for stock values, 
it must be kept absolutely confidential until 
final publication.

Munich Re generates positive 
balance sheets with Enterprise

Customer
≡≡ "Münchener Rückversicherungs-
Gesellschaft Aktiengesellschaft in 
München"

≡≡ Turnover: € 37,8 billion euros (2008)
≡≡ Employees: 44,000 (2009)
≡≡ Head office: München
≡≡ Founded: 1880
≡≡ www.munichre.com

Challenge
Business reports at Munich Re 
should be produced more efficiently 
and with a higher workflow transpar-
ency. Because sensitive data is pro-
cessed, information security was an 
essential criterion to select a suitable 
publishing solution.

Solution
WoodWing Enterprise supports pro-
duction of all financial statements 
plus “Knowledge in dialogue” and 
“Schadenspiegel”. A combination of 
the products below has been cus-
tomized to meet the special require-
ments of Munich Re regarding data 
security, reduction of proofing rounds 
and version control.

Products
≡≡ WoodWing Enterprise
≡≡ WoodWing Smart Mover
≡≡ WoodWing Smart Styles
≡≡ Adobe Creative Suite
≡≡ Adobe InCopy
≡≡ Adobe InDesign Server

Partners involved
ProPublish AG, Hamburg, DE 
www.propublish.de

For business reports and other publications the Munich-based 

company Munich Re relies on the security and precision of 

WoodWing’s Enterprise publishing system.

“With Enterprise we could lower production costs while clearly increasing productivity. And 
we were very pleased to discover that operating Enterprise was even easier than expected.”

Augustin Luginger, project manager at Munich Re

Munich Re head office, which is located in 
Königinstraße, Munich
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Reducing proofing rounds
Munich Re was looking for a more efficient 
report production process and a higher work-
flow transparency, without making any sac-
rifices to information security. Therefore, the 
company decided in October 2006 to employ 
a dedicated publishing solution for its annual 
reports.

Until then, Munich Re created its annual 
reports and other publications in the usual 
way. Text manuscripts were prepared in 
Microsoft Word, tables in Excel, and the 
layout was created using QuarkXPress, 
Photoshop and Illustrator. Augustin Luginger, 
project manager at Munich Re, recalls: “Our 
basic requirements for a corporate publishing 
solution were: data security, saving time and 
costs, reducing proofing rounds, accountabil-
ity of version changes and an elaborate but 
easy-to-manage system for roles and access 
rights.”

Compatibility and price
Munich Re extensively searched specialized 
media and spent ten months examining three 
publishing solutions in detail, using both in-
house presentations and discussions with 
users. In the end, Enterprise beat its competi-
tors on compatibility and price.

Internal prerequisites about the database also 
played a substantial role. Augustin Luginger 
describes the reasons for selecting Enterprise. 
“The use of a standard database (Oracle) was 
decisive, compared with a competitor’s pro-
prietary solution. Another solution soon left 
the race because of cost considerations.”

High data security standard
Installation and implementation of Enterprise 
started at the end of August 2007. Within 
one month, about 50 seats for InCopy and 
InDesign were installed in the concurrent user 
model.

Enterprise implementation took place accord-
ing to the high security standards at Munich 
Re, protecting all sensitive data, computers 
and networks. Enterprise was submitted to 
several security tests, carried out by the com-
pany’s own competence center in Toronto. 
Enterprise offers a very high security standard, 

but it was optimized even further during these 
tests. The flexibility of Enterprise allowed for 
a straightforward gradual adjustment to the 
required security standards. Despite these 
requirements and the decentralized coopera-
tion of the parties involved in Munich, Toronto 
and Hamburg, this early installation phase 
could be completed successfully within a 
short time. “Installation at Munich Re was 
complex due to our high security standards, 
but intensive teamwork between our IT staff 
and system integrator ProPublish AG from 
Hamburg ensured a smooth implementation,” 
Augustin Luginger explains.

Workflow definition
During the second phase, the publishing 
platform was customized. First of all, a work-
flow was defined, during a workshop by 
ProPublish AG. To this end, work procedure 
sequences were identified in the creation 
process, e.g. for layout and article production, 
specifying how these should be implemented 
by Enterprise in the future. After that, training 
sessions for the future users were arranged.

“Installation at Munich Re 
was complex due to our high 
security standards, but intensive 
teamwork between our IT staff 
and system integrator ProPublish 
AG from Hamburg ensured a 
smooth implementation.”

Augustin Luginger
Project Manager at Munich Re

Fast and efficient: From Enterprise installation 
to a quarterly report in only six weeks.

Quartalsbericht der
Münchener-Rück-Gruppe

3/2007



Although every effort has been made to include the most up-to-date 

and correct information, no rights can be derived from this brochure. © 2010 WoodWing Software 

www.woodwing.com

At the end of September 2007, Enterprise set 
off with the quarterly report 3/2007. As the 
production process is similar to an annual 
report, this quarterly report was more or less 
the pilot project.

Six weeks
Augustin Luginger justifies this decision: “We 
deliberately selected a business-critical proj-
ect instead of an uncomplicated publication, 
in order to generate enough attention from all 
concerned, which is essential during the intro-
duction of such a comprehensive change. In 
this way we could better estimate the expens-
es for our forthcoming annual report.” The 
finished quarterly report 3/2007 appeared on 
November 5, 2007, six weeks after installation 
of Enterprise.

The workflow for annual and quarterly report 
production is now as follows. Employees 
of the Group Reporting and Reinsurance 
Accounting departments at Munich Re use 
data from the company’s SAP system. These 
are imported into Excel, where they are pre-
pared for the report. Additional Enterprise 
tools, Smart Mover and Smart Styles, are 
used to connect SAP, Excel and InDesign. 

SAP data are prepared in Excel just as before, 
but they don’t have to be captured anymore 
in InDesign. Smart Mover is used to import 
the data into Enterprise, and Smart Styles 
provides automatic Excel table formatting 
in InDesign. This process automation saves 
time and prevents errors which could occur 
during transfer.

Elegant integration solution
Augustin Luginger was fully convinced of the 
integration capabilities of Enterprise. “Transfer 
from Excel to InDesign was a special require-
ment. Smart Mover and Smart Styles offered 
an elegant solution.”

In September 2008 Munich Re complete-
ly switched from Windows XP to Vista. 
Enterprise’s Vista compatibility enabled an 
easy change over internal IT staff, ProPublish 
AG and WoodWing.

Collaborative thinking
Despite the demanding technical conver-
sion, the biggest benefit resulting from the 
introduction of Enterprise at Munich Re was 
seen by the users themselves, according to 
Augustin Luginger: “We have encouraged 
our employees to work and think collabora-
tively. All content providers now have a bigger 
individual responsibility regarding the more 
transparent production environment.”

The very first Enterprise-based publication 
already showed an increased productivity 
on all levels. Employees had simultaneous 
and unlimited access to content and layout, 
permitting Munich Re for the first time to 
produce their financial statements completely 
in-house. The absence of external interfaces 
allowed for increased data security during the 
production phase.

Lower costs, higher productivity
Enterprise also introduced a more structured 
production process. The publication always 
has an authenticated version state, excluding 
parallel processes. At any given time, anyone 
involved can request the status of individual 
parts of the quarterly and annual reports. 
In this way, the production process could 
be tightened significantly. Augustin Luginger 
mentions even more advantages: “With 
Enterprise, we could lower production costs 
while clearly increasing productivity. And we 

Balance sheets with Enterprise: So far, four 
quarterly and two annual reports have been 
produced with Enterprise, both in German 
and English. Smart Mover and Smart Styles 
provide the technical connection between 
SAP, Excel and InDesign.

“Enterprise has significantly 
reduced our correction expenses, 
because information can now be 
exchanged easily.”

Tilmann Fulda
Department Manager at Munich Re
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were very pleased to discover that operating 
Enterprise was even easier than expected.”'

The successful financial statement produc-
tion prompted conversion of ”Knowledge in 
dialogue” (a customer seminar brochure in six 
languages), and ”Schadenspiegel,” appearing 
for more than five decades in five languages. 
Both are now produced using Enterprise, and 
more projects are on the way.

High acceptance
To further expand Enterprise at Munich Re, 
the number of users will soon be increased. 
Content Station, the new application for media 
independent content management, will also 

be monitored closely. Content can be made 
available for different media simultaneously 
in one single step. Integration of SDL Trados 
translation software with Enterprise has been 
entered as a request at WoodWing, in order to 
link the multilingual brochures even closer into 
the production environment.

Augustin Luginger is very positive about sys-
tem integrator ProPublish AG: “Their employ-
ee trainings were perfect. We experienced 
almost no problems while producing the first 
report. As a result, Enterprise acceptance 
among colleagues was very high from the 
start. The team is competent, reliable and 
customer focused.”

Spezial: Wetterphänomen Sturm

Wintersturm Kyrill – die MSC Napoli 

Autorin
Vera Maria Schneider, München

Stürme sind mit ihrer Urgewalt eines der großen 
Risiken für die Seeschifffahrt. Sie kosten die 
Versicherer hohe Millionenbeträge. Die Haftungs-
fragen zu klären ist dabei oft mindestens so 
 komplex wie manche der aufwendigen Bergungs-
aktionen. 

Der Seenotruf der MSC Napoli ging am 18. Januar 
2007 um 10.30 Uhr ein. Sie war in den Wintersturm 
Kyrill geraten. Die zuständige Küstenwache begriff 
schnell, dass ein langer und schwieriger Einsatz 
bevorstand: Denn die havarierte MSC Napoli war 
ein 275 m langes, 37 m breites Containerschiff 
(53 409 BRZ), beladen mit 2 318 Containern. Einige 
enthielten Gefahrgut. 

Wenige Stunden zuvor hatte die MSC Napoli den 
Hafen von Antwerpen verlassen, um an Portugal 
vorbei nach Südafrika zu fahren. An der engsten 
Stelle des Ärmelkanals geriet das mit einem Kas-
kowert von 45 Millionen US$ versicherte Schiff in 
den Wintersturm Kyrill, einen der  heftigsten Winter-
stürme über Nordeuropa im Jahr 2007. Das Schiff 
geriet in Seenot – Wasser drang in den Maschinen-
raum ein.  Die MSC Napoli war manövrierunfähig.

Gemeinsam starteten britische und französische 
Küstenwachen eine Rettungsaktion. Vier Hub-
schrauber, zwei Schlepper und ein Seenotrettungs-
kreuzer versuchten, das havarierte Schiff zu retten. 
Bei zwölf Meter hohen Wellen und Windböen von 
über 110 km/h wurde zunächst die Besatzung per 
Seilwinde an Bord der Hubschrauber gebracht und 
dann an Land gefl ogen. 

Ein französischer Schlepper zog die MSC Napoli in 
Richtung Portland. Dieser Hafen schien am besten 
geeignet, um den Frachter aufzunehmen. Doch die 
Risse vergrößerten sich, der Rumpf drohte ausein-
anderzubrechen. Die Maritime and Coastguard 
Agency (MCA) entschied daher, das Schiff vor der 
Küste von Devon in der Nähe von Sidmouth in der 
Lyme Bay auf Grund zu setzen. Damit sollte die 
Wahrscheinlichkeit von Umweltschäden durch 
austretendes Schweröl gesenkt und ein Auseinan-
derbrechen des Schiffs verhindert werden. In der 
seichten Bucht schien es zudem am einfachsten, 
möglichst viele der Container zu bergen – was 
später tatsächlich gelang. 

Havarie im Ärmelkanal: 
Die MSC Napoli nach dem 
 Wintersturm Kyrill. Schiff 
und Ladung – über 2 000 
Container – müssen sicher 
geborgen werden.
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The ‘Schadenspiegel’ publication 
is produced using Enterprise 
since 2008. The customer 
magazine has been appearing 
twice a year for more than 50 
years, in five languages.

About WoodWing
WoodWing creates the most progressive solutions available on the market for the production of 
print and online publications. Rapid growth worldwide and success across the full spectrum of 
small to large publishers demonstrate that WoodWing makes the best tools for the best price.

WoodWing Software is located in Zaandam, The Netherlands, and has regional sales compa-
nies for Europe, the USA, Asia-Pacific, and Latin America. Customers are served through select 
partners.


